




INTRODUCTION 
TO HUMAN 
RIGHTS DUE 
DILIGENCE 

1 6  S E P T E M B E R  2 0 2 4
F S S  S T A K E H O L D E R  W O R K S H O P  - N A I R O B I

IN  THE  NEW REGUL A T O R Y 

F RA ME W O R K



4

INTRODUCTION TO 
HUMAN RIGHTS 
DUE DILIGENCE L A U R A  M A C K

S E N I O R  P O L I C Y  A D V I S O R

F O O D  S E C U R I T Y  S T A N D A R D

W E L T H U N G E R H I L F E



5

AGENDA
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WHAT IS DUE 
DILIGENCE?
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WHAT IS DUE DILIGENCE AND WHY IS IT 
IMPORTANT?

The idea behind “supply chain due diligence” is that companies are assumed to carry 
responsibility for what happens in their supply chains.

Supply chain due diligence helps businesses identify risks related to human rights and 
environmental matters in their supply chains and take measures to mitigate or avoid them in the 
future.

The main process elements are the identification of risks, the implementation of preventative 
and remedial measures, as well as having documentation and reporting systems.
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HUMAN RIGHTS DUE DILIGENCE IN FIVE STEPS

H U M A N  R I G H T S  
M A N A G E M E N T  

S Y S T E M

I D E N T I F Y I N G  
R I S K S

P R E V E N T I N G  A N D  
M I T I G A T I N G

P E R F O R M A N C E  
A N D  M O N I T O R I N G

T R A N S P A R E N T  
R E P O R T I N G

A  P R O D U C E R ' S  P E R S P E C T I V E
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INTERNATIONAL 
DUE DILIGENCE 
REQUIREMENTS
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LEGAL DEVELOPMENTS
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UN Guiding 
Principles on 
Business & 

Human Rights 
published

UK Modern 
Slavery Act

German National 
Action Plan for 
Business and 
Human Rights 

published

Corporate Duty of 
Vigilance Law in France

USA Executive Order on 
the Global Magnitsky 

Human Rights 
Accountability Act

Australian Modern 
Slavery Bill

New Zealand Modern 
Slavery Act

Dutch Child Labor Due 
Diligence Act

EU votes in favor 
of the EU 

Directive on 
Corporate 

Sustainability 
Due Diligence 

Directive 
(CSDDD)

German Due Diligence Act (LkSG)

EU Deforestation Legislation (EUDR)

EU Corporate Sustainability Reporting Directive (CSRD)

EU Forced Labor Regulation

Guidelines of Respecting Human Rights in Responsible 
Supply Chains in Japan

Bill on Human Rights and Environmental Protection in 
South Korea

EU
Regulation on 

Conflict 
Minerals

Law of 
Transparency 

in Norway

Supply Chain 
Act in 

Switzerland

Labor 
Protection 

Act in 
Thailand
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GERMAN SUPPLY CHAIN DUE DILIGENCE LAW (LKSG)

▪ The German law imposes mandatory obligations on companies with more than 1.000 employees in 
Germany, to establish, implement and update due diligence procedures. It applies along the entire supply
chain.

▪ Due diligence obligations apply to enterprise’s own business area, to the actions of a contractual partner 
and to the actions of other (indirect) suppliers.

▪ Failure to comply → administrative fines
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PROTECTED LEGAL RIGHTS & RISKS

C H I L D  L A B O R F O R C E D  L A B O R

L A N D  
G R A B B I N G

E X E S S I V E  S E C U R I T Y  
S E R V I C E S

F R E E D O M  O F  
A S S O C I A T I O N

P R O T E C T I O N  O F  
E N V I R O N M E N T

F A I R  
I N C O M E

O C C U P A T I O N A L  
P R O T E C T I O N

G E N D E R  
E Q U A L I T Y

G E R M A N  S U P P L Y  C H A I N  D U E  D I L I G E N C E  L A W  ( L K S G )
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WHEN IS DUE DILIGENCE ACTION REQUIRED?
G E R M A N  S U P P L Y  C H A I N  D U E  D I L I G E N C E  L A W  ( L K S G )

1 .  I N D I R E C T  S U P P L I E R S

O C C A S I O N - R E L A T E D
in the case of substantiated knowledge of 

infringement

2 .  D I R E C T  S U P P L I E R S

A L W A Y S

3 .  E U  C O M P A N Y S  A R E A  O F  

B U S I N E S S

A L W A Y S
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EUROPEAN CORPORATE SUSTAINABILITY DUE 
DILIGENCE DIRECTIVE (CSDDD)

▪ Primary objective is to prevent violations of human rights and environmental standards along the “chain of 
activities” by taking appropriate measures and minimizing risks. Due diligence must be carried out on new and 
existing, direct as well as indirect suppliers.

▪ The identification and management of negative impacts on human rights and the environment.

▪ Due diligence must be integrated into management processes and the corporate policy.

▪ A grievance mechanism accessible to all stakeholders must be established along the entire value chain.

▪ Effectiveness must be evaluated on a risk-based approach every 12 months. If necessary, due diligence obligations have to be 
updated.

▪ The compulsory publication of annual reports ensures transparency of the progress.

▪ Failure to comply → fines & civil liability 
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EUROPEAN DEFORESTATION REGULATION (EUDR)

▪ The EUDR came into force in June 2023. Due diligence obligations must be complied with by December 30, 2024.

▪ Relevant raw materials and relevant products may only be placed on the EU market, if…

1. they are deforestation-free

2. they have been produced in accordance with the relevant local legislation,

3. they are subject to due diligence, with ongoing monitoring including risks of human rights violations.

▪ Relevant raw materials: products made from cattle, cocoa, coffee, palm oil, rubber, soy and wood. 

▪ "Deforestation-free" means that the production areas have not been deforested after December 31, 2020. 

▪ The "relevant legislation" includes workers' rights and human rights protected by international law.

▪ Violations may result in fines, confiscation of the relevant products, the imposition of an import ban.
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EUROPEAN CORPORATE SUSTAINABILITY 
REPORTING DIRECTIVE (CSRD)

▪ Applies to companies with 40 Million € in net revenue, 200 Million € in assets, or 250+ employees, and some non-
EU companies with substantial activity in the EU

▪ Companies can require to use the European Sustainability Reporting Standards (ESRS) to report on their and the 
supply chain’s…

▪ Environmental protection

▪ Social responsibility and treatment of employees

▪ Respect for human rights

▪ Anti-corruption and bribery

▪ Diversity on company boards

▪ Country by country reporting on taxes

▪ Certificate with reference to human rights provides information on whether and to what extent the supply chain is 
affected by (potential) violations.
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EU FORCED LABOR REGULATION (FLR)

▪ FLR is expected to be adopted in 2024 and come into force in 2027.

▪ Does not contain new supply chain related due diligence obligations → prohibits supplying the Union market with 
products manufactured by forced labor

▪ attaches a new legal consequence to the result of an inadequate risk analysis or inadequate remedial measures

▪ FLR therefore introduces a de facto obligation to succeed - forced labor must be excluded from the supply chain.

▪ Risk analysis and remedial measures in the area of forced labor risks are therefore becoming considerably more 
important.
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ROLE OF 
CERTIFICATION IN 
SUPPLY CHAIN 
DUE DILIGENCE
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THE ROLE OF CERTIFICATIONS
R E L I A B L E  I N F O R M A T I O N  A S  P A R T  O F  T H E  R I S K - B A S E D  A P P R O A C H

A B S T R A C T  R I S K  A N A L Y S I S

▪ according to the risk index of the country of production and the economic sector

P R I O R I T I Z A T I O N  O F  R I S K S

▪ Companies decide which of the identified (abstract) risks should be addressed first

C O N C R E T E  R I S K  A N A L Y S I S  A N D  R E V I E W  O F  R I S K S

▪ The company must check whether the identified risks apply to the individual supplier

▪ obtain specific information on the supplier's human rights situation

P O S S I B L E  O U T C O M E S

▪ The certified supplier can be classified as "low risk" or "lower risk“

▪ Continuous monitoring of certification may qualify as a preventive measure

▪ new customers may prefer certified suppliers

Certification systems 
provide concrete 

information and offer 
security

Certification can always only be a part of a due diligence strategy but do not exempt the company 
from actively doing their due diligence
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C OMP L YI N G W ITH  MA ND A T O R Y H RD D  

REGUL A T I O N S  US ING THE  FSS

THE RIGHT TO 
FOOD IN 
AGRUCULTURAL 
SUPPLY CHAINS



21

THE RIGHT TO 
FOOD AND 
HUMAN RIGHTS IN 
AGRICULTURAL 
PRODUCTION

T H E R E S A  H E E R I N G

P R O J E C T  M A N A G E R

F O O D  S E C U R I T Y  S T A N D A R D

W E L T H U N G E R H I L F E
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WHO WE ARE
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INTRODUCTION - WHO WE ARE
A  J O I N T  P R O J E C T  B E T W E E N  W E L T H U N G E R H I L F E  A N D  M E O  C A R B O N  S O L U T I O N S

C O - F I N A N C E D  B Y

M A N A G E D  B Y

Germanys largest private aid agency

Over 3000 employees

36 countries

Sustainability consultancy based in Germany

Clients and projects with the public and private 

sector, research institutes and NGOs across the 

globe
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HUMAN RIGHTS: 
FOOD SECURITY 
AS A CROSS-
CUTTING RIGHT
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FOOD SECURITY – THE BASIS OF SUSTAINABLE 
DEVELOPMENT
T H E  H U M A N  R I G H T  T O  F O O D  I S  A  C R O S S - C U T T I N G  R I G H T

S DG  2  
ZERO  HUN G ER

▪ As long as there is hunger in supply chains: 
▪ Problems such as child and forced labor will also continue to exist
▪ Producers cannot invest in sustainability and technology
▪ The potential for economic growth is not fully utilized
▪ Sustainable Development Goals (SDGs) are not achieved
▪ Supply chains cannot be resilient and sustainable
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FAO SOFI 2023

THE STATUS OF FOOD SECURITY

https://www.fao.org/publications/home/fao-flagship-publications/the-state-of-food-security-and-nutrition-in-the-world/en


HUNGER IN AGRICULTURAL PRODUCTION

Production

Aggregation

Processing

Distribution

Human Rights

Labor Rights

Health

Food Security & 
Nutrition

Environmental 
Protection

Governance

Technology & 
Innovation

R I S K S  A T  D I F F E R E N T  L E V E L S  O F  T H E  A G R I C U L T U R A L  S U P P L Y  C H A I N

735
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Institutional and legal framework for 

food security

GOVERNMENT

INDIVIDUALS

PRIVATE SECTOR

Own food 

consumption/nutrition

Means for food security of 

staff and communities in 

their area of influence

S H A R E D  R E S P O N S I B I L I T Y  F O R  F O O D  S E C U R I T Y

THE ROLE OF THE PRIVATE SECTOR
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CLOSING THE 
GAP IN EXISTING 
SUSTAINABILITY 
STANDARDS
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Food Security 
for farmers

and workers

SUSTAINABILITY 
STANDARDS

ADD-ON

Quality

G.A.P.

Occupational Safety

Worker‘s Rights

Food Security?

Social Security and Fair Wages

Health and Nutrition

Impact on Food Security

Access to Food

CLOSING A GAP IN EXISTING CERTIFICATION 
STANDARDS FOR HRDD

Right to Food is reflected
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AVAILABILITY

ACCESS

UTILIZATION

STABILITY

There is a reliable and consistent source of quality food.

People have sufficient resources to produce and/or purchase food.

Knowledge and basic sanitary conditions to choose, prepare and distribute food.

People’s ability to access and utilize food that remains stable and sustained over time.

A  T R A N S L A T I O N  O F  T H E  R I G H T  T O  F O O D  A N D  D O E S  N O T  G O  B E Y O N D

CROSS-CUTTING RIGHTS
Women's rights - Gender Equality - Nutrition awareness - Complaint and grievance
mechanisms - Training and capacity building – Education - Food security monitoring
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SHOWCASING 
YOUR DUTY OF 
CARE WITH 
FOSSEM
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E V I D E N C E  O F  Y O U R  C O M M I T M E N T  T O  H U M A N  R I G H T S  D U E  D I L I G E N C E  A N D  Y O U R  D U T Y  

O F  C A R E  W I T H  F O S S E M  C E R T I F I C A T E

F O S S E M  B A S I C

F O S S E M  A D V A N C E D

F S S  C E R T I F I C A T I O N

Capacity change

C O N T I N U O U S  F S S  
C E R T I F I C A T I O N

Behavioral change

Short-term effects

Long-term effects

FOOD SECURITY SENSITIVE MANAGEMENT (FOSSEM)
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IMPLEMENTING THE 
FSS AS A UNIQUE 
SELLING POINT FOR 
AGRICULTURAL 
EXPORTS

L I S A  M A R I E  P Y K A

P R O J E C T  M A N A G E R  A T  

M E O  C A R B O N  S O L U T I O N S
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THE FSS 
TOOLBOX
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NATIONAL FOOD SECURITY 
RISK ASSESSMENT (NAFSA)  

TOOL

▪ Identifies potential human rights 
risks at national level, with focus on 
the right to food.

▪ Based on publicly available data.

▪ Defines risk level according to eight 
categories that determine the social 
context.

QUICK ASSESSMENT 
TOOL (QAT)

▪ Determines specific risks to food 
security at local level using a 
structured questionnaire.

▪ Survey of smallholder farmers, 
workers and stakeholders.

▪ Implements cost-effective food 
security monitoring.

FSS  AUDIT  PROCEDURE 
TOOL (CHECKLIST)

▪ Provides a complete audit 
checklist - including criteria, 
indicators and guidance for 
verification.

▪ Used to develop an 
improvement plan for 
monitoring and reporting.

The FSS TOOLBOX
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ASSESSING FOOD SECURITY AT DIFFERENT LEVELS

COMMUNITY

▪ A teacher/director from school

▪ The communities’ head, or 
leaders from a community 
organization

▪ A doctor or a nurse from the local 
clinic or health center

DISTRICT

▪ An officer responsible for 
food security and nutrition

▪ An environmental or social 
NGO working in highest risk 
category (from NAFSA tool)

FARM

▪ Farm management

▪ Workers/ smallholder farmers
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ADRESSING CHALLENGES OF SOCIAL AUDITS

▪ Facilitating meaningful stakeholder consultation

▪ Including local expertise and perspectives 

▪ From checklist approach to open investigation approach

▪ Reflecting complex interaction on human rights issues

▪ From pass/fail approach to continuous improvement model

▪ FOSSEM as a stepwise approach with a final FOSSEM 
certificate to showcase duty of care

▪ Encouraging to understand non-compliance as area of 
improvement and translating audit results in clear 
actions
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IMPACT OF 
BUSINESS 
ACTIVITIES ON 
FOOD SECURITY
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TAKING FOOD SECURITY MEASURES 
L E V E L  O F  F O O D  I N S E C U R I T Y

IND ICATOR FIN D IN G S P REV ENTIV E/CORRECTIV E 

MEA SU RES

IND ICATOR COMPLIED
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CONDUCTING AN ON-SITE ASSESSMENT

RISKS  ID EN TIF IED FROM 

TH E ASSESSMENT

MEASURES  TAKEN

Workers don’t have 
access to clean drinking 

water at farm

Installed water filter 
system for workers' use

Provide scheduled and 
diverse meal plan for 

workers

Farm provides meals to 
workers but provides 
same meal every day 
which consists of only 

cassava and lettuce
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FSS SERVICES

COMBINED  & COST -

EFF IC IENT AUD IT

CUSTOMIZ ABLE  

AP P ROACH  TO 

SP ECIF IC  SUP P LY  

CH AINS  &  NEED S

TRAINING  & 

CAP ACITY  BUILD ING

TOOLBOX  FOR RISK  

ID ENTIF ICATION &  

MANAG EMENT
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FSS IN THE 
IMPLEMENTATION 
OF DUE DILIGENCE 
REGULATIONS
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FOOD SECURITY IN THE CONTEXT OF SUSTAINABLE 
DEVELOPMENT AND DUE DILIGENCE
H U M A N  R I G H T  T O  F O O D  I S  A  C R O S S - C U T T I N G  R I G H T

DEC LA R A T I O N  O F  HUM A N  R I G HT S  A R T .  2 5
R I G HT  T O  A N  A DEQ UA T E S T A N DA R D O F  L I V I N G  I N C LUDI N G  F O O D

CSDDD

ART. 1
RIGHT TO 
DIGNITY

ART. 3
RIGHT TO LIFE, 
LIBERTY, AND 
SECURITY OF 

PERSON

ART. 26 
RIGHT TO 

EDUCATION 

ART. 2 
RIGHT TO NON-

DISCRIMINATION

ART. 23
RIGHT TO WORK

ART. 7
RIGHT TO 
EQUALITY 

BEFORE LAW

ART. 22
RIGHT TO SOCIAL 

SECURITY

ART. 25
RIGHT TO AN 
ADEQUATE 

STANDARD OF 
LIVING 

ART 28
RIGHT TO SOCIAL 

AND 
INTERNATIONAL 

ORDER

CSDDDCSDDD CSDDD

ART. 24 
RIGHT TO REST 
AND LEASURE

EUDREUDR EUDR

CSDDD CSDDD CSDDD

LkSG LkSG LkSG LkSG
LkSG

*The compilation is not a holistic analysis. An exact benchmarking and reporting obligations must be conducted by law experts. The FSS is currently within this process.

LkSG
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Institutional and legal framework 
for food security

GOVERNMENT
INDIVIDUALS

Own food 
consumption/nutrition

Assess human 
rights related 

gaps and risks of 
current business 

practices

Embed 
responsible 

business conduct 
into policies and 

management 
systems

Cease, prevent 
or mitigate risks

Track 
implementation 

and results

Communicate 
how impacts are 

addressed

PRIVATE SECTOR

Steps to food security 
sensitive business practices

FOOD SECURITY AS A PART OF HRDD
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N A FS A

Abstract Risk 
Analysis (§5)

Concrete Risk 
Analysis (§5)

Regular Monitoring & 
Review of Effectiveness 

(§6 Abs. 5)

Prevention & 
Remedial 

Measures (§6 / 7)

A UDI T  PR O C EDUR E 
T O O L  & Q A T

F O S S EM

Prevention 
(§6 Abs. 4)

On Site 
Verification 
(§6 Abs. 4 

Nr. 4)

F S S  C ER T I F I C A T I O N

FSS IN THE IMPLEMENTATION OF REGULATIONS

Concrete Risk 
Analysis (§5)

“compliance with the human right to food requires compliance with 
a number of other human rights that are explicitly listed as “risks” 

in Section 2 para. 2 LkSG.”

H U M A N  R I G H T  T O  F O O D  I S  A  C R O S S - C U T T I N G  R I G H T



EUDR& CSDDD 
OBLIGATIONS & 
REQUIREMENTS

1 6  S E P T E M B E R  2 0 2 4
F S S  S T A K E H O L D E R  W O R K S H O P  - N A I R O B I

F OR EX P OR T E R S  &  P ROD UC E R S  IN  

KENYA

BREAKOUT SESSION
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EUROPEAN DEFORESTATION REGULATION (EUDR)

▪ The EUDR came into force in June 2023. Due diligence obligations must be complied with by December 30, 2024.

▪ Relevant raw materials and relevant products may only be placed on the EU market, if…

1. they are deforestation-free

2. they have been produced in accordance with the relevant local laws,

3. they are subject to due diligence, with ongoing monitoring including risks of human rights violations.

▪ Relevant raw materials: products made from cattle, cocoa, coffee, oil palm, rubber, soy and wood. 

▪ "Deforestation-free" means that the production areas have not been deforested after December 31, 2020. 

▪ The "relevant legislation" includes workers' rights and human rights protected by international law.

▪ Violations may result in fines, confiscation of the relevant products, the imposition of an import ban.
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EUROPEAN CORPORATE SUSTAINABILITY DUE 
DILIGENCE DIRECTIVE (CSDDD)

▪ Primary objective is to prevent violations of human rights and environmental standards along the “chain of 
activities” by taking appropriate measures and minimizing risks. ESG due diligence must be carried out on new and 
existing, direct as well as indirect suppliers.

▪ The identification and management of negative impacts on human rights and the environment will become a mandatory 
requirement for affected companies.

▪ Due diligence must be integrated into management processes and the corporate policy.

▪ A grievance mechanism accessible to all stakeholders must be established along the entire value chain.

▪ Effectiveness must be evaluated on a risk-based approach every 12 months. If necessary, due diligence obligations have to be 
updated.

▪ The compulsory publication of annual reports ensures transparency of the progress (Correlation with the CSRD and the ESRS).

▪ Companies with 1,000 employees and annual worldwide net turnover of more than €450 million

▪ Failure to comply → fines & civil liability 



1
_____________________

How prepared or informed are Kenyan 
agricultural producers about the 

requirements of the EUDR & CSDDD? 
What is the status of this legislation in 

Kenya? 
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2
_____________________

What do you need to successfully 
implement the EUDR & CSDDD?
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3
_____________________

How can effective collaboration between 
government, business, civil society and 

other stakeholders be facilitated?
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4
_____________________

What challenges/opportunities do you 
see as a result of the EUDR & CSDDD?
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ASSESSING 
FOOD SECURITY 
RISKS

1 6  S E P T E M B E R  2 0 2 4
F S S  S T A K E H O L D E R  W O R K S H O P  - N A I R O B I

C H A L L E N G E S  A ND  OP P OR T U N I T I E S

BREAKOUT SESSION



1
_____________________

What challenges and opportunities do you 
see in implementing social sustainability 

standards?





2
_____________________

What support do you need to fulfil HRDD 
with certification such as FSS?





65FOOD SECURITY STANDARD

FSS SUCCESS 
STORIES: 
TRANSFORMING 
HUMAN RIGHTS 
DUE DILIGENCE 
INTO ACTION
R O B E R T  R O T I C H  – O P E R A T I O N S  D I R E C T O R  
J A N A R I  F A R M S  ,  M E M B E R  O F  S A M C H I  
G R O U P



FSS Workshop  Human Rights Due 

Diligence in Agricultural Production 



Farmer Story - Video



2

Quality & 
affordable 

inputs

2

Quality & 
affordable 

inputs

Janari Mission

● 20% GDP contribution (Bureau of Statistics, 2023)

● 70% of arable land in the world is in Africa

● Estimate 14 Million+ farmers in Kenya

● Approx. 80% of these are small-scale holder farmers

● Approx. 65% of Farmers in kenya earn less than Kes. 200 a day

3

<1% can 

access
credit

3

<1% can 

access
credit

4
68% of 

produce 

value goes to 
middlemen

4
68% of 

produce 

value goes to 
middlemen

5

No 

Mechanisation
4Small holder

5

No 

Mechanisation
4Small holder

Challenges

2

Quality & 

affordable 
inputs

2

Quality & 

affordable 
inputs

1

Knowledge 
Gap

1

Knowledge 
Gap



Janari’s Work is Aligned to UN

Sustainable Development Goals (SDG's)

The Sustainable Development Goals (SDGs), also known as the 

Global Goals, were adopted by the United Nations in 2015 as a 

universal call to action to end poverty, protect the planet, and 

ensure that by 2030 all people enjoy peace and prosperity.

The 17SDGs are integrated, they recognize that action in one

balance social, economic and environmental sustainability.

Countries have committed to prioritize progress for those whoÕre

furthest behind. The SDGs are designed to end poverty, hunger,

AIDS, and discrimination against women and girls.

from all of society is necessary to achieve the SDGs in every 

context.

What are Sustainable Development Goals?

Small-Holder 

Farmers

Eradicating poverty in all its 

forms remains one of the 

greatest challenges facing 

humanity. Sustainable 

agriculture is the most

Promote sustained economic 

growth, higher levels of 

productivity and technological 

innovation.

The SDGs aim to end all forms of

hunger and malnutrition

by 2030. Empowering small 

holder farmers ensures access 

to more food and agricultural 

produce.

Access to credit can 

sustainably contribute to 

economic development while 

improving livelihoods of small 

holder farmers.



1. Farmer Recruitment
• Local authorities' 

engagement
• Farmer barazas
• Introduction to value 

chain farming
• Contract signing 
• GAP training 

2. Ploughing & Seed Distribution
• Land scouting

• Tractor scheduling
• Ploughing 
• Quality verification

3. Production
• Farmer receives ag. extension 

services 
• Field staff monitor progress
• Pest management handled

4. Harvest & Post Harvest
• Training on how to harvest
• Scouting by field staff to 

farmers’ land for yield 

estimates
• Gunny bag distribution

6. Sale & Payments
• Invoicing 
• Payment

5. Aggregation and Purchase
• Farmer delivers produce at 

designated collection centers 
• Quality check done by Janari
• Payment to famers done VIA 

MPESA in 72hrs
• Produce taken to main store 

for further transportation or 
value addition

Brief Explanation on the Modules: 

1. Area identification: we identify a region, a value 

chain, then register the farmers and train them 

on production. 

2. Farmer recruitment and profiling is done through 

the field staff who have knowledge of their 

areas of jurisdiction. 

3. Ploughing and seed distribution. Seeds stored in 

Janari stores in every ward where the field 

officers oversee dispatch and distribution to their 

farmers.

4. Production: extension services (walk the journey 

with the farmers through crop production) done 

in collaboration through agronomists who 

periodically train field staff. HQ also support via 

e-extension sms at every growth stage.

5. Harvest and postharvest stage; farmer barazas 

are held to sensitize on how to harvest as the 

field officers do yield estimates.

6. Purchase – different models of collections 

implored to ensure efficiency. 

Our Approach|End to End



Mechanization
for Digifarm by
Safaricom: 2022

Scope:

Land preparation

services (ploughing, 

harrowing, and ridging)

for small scale farmers at

the Coastal region (Tana

River and Kilifi counties)

Land size:

approx. 5,000 acres

Sugarcane
land 
preparation -
Sukari 
Industries

Scope:

Land preparation service

(Ploughing, harrowing

and ridging) for Sukari 

Industries Limited in

Ndhiwa, Homabay 

CountyLand size:

15,000 acres

Duration:

Jan 2022– August 

2023

Project: Project: Project:

Land Preparation-
Castor Production: 
2024

Scope:

End to end management of castor 

production from land mobilization, 

planting, farmer management and 

aggregation of the harvest for ENI 

Kenya B.V. 

Land size:

approx. 1500 acres so far

Sugarcane land 

preparation - Sukari 

Industries: 2022/2023

Scope:

Land preparation service

(Ploughing, harrowing and ridging)

for Sukari Industries Limited in

Ndhiwa, Homabay County

Land size:

15,000 acres

Projects



Field Visit – Salama Ward





Maximizing value and 
achieving full farming 
potential for small-holder 
farmers.



Thank You

Janari Farms Limited, 

Absa Towers, Loita Street

P.O BOX 16982- 00620

Nairobi, Kenya.

Tel: +254 729354269 / +254 724818868
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DISCUSSION OF 
BREAKOUT 
SESSIONS
M A I N  T A K E - A W A Y S  A N D  O P E N  Q U E S T I O N S



77FOOD SECURITY STANDARD

FROM AN 
AUDITORS’ 
PERSPECTIVE
JOSHUA KARUIKI  – GLOBALG.A.P  & 
FSS  AUDITOR,  TECHNICAL MANAGER 
OF SHALIMAR FRESH L IMITED
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79FOOD SECURITY STANDARD

CLOSING 
DISCUSSION 
WITH 
PRACTITIONERS 
AND 
PARTICIPANTS
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