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Human rights in Agricultural value chains

Michael von Luehrte – 4C Advisory Board Member

17th of November 2021

From Risk to Impact: Implementing HRDD in agricultural production in the Global South



Human Rights – forced 

and child labour

De-forestation Environmental Impact 

Legislative Advances in Europe in Switzerland and the EU



All public and private stakeholders need to work together to drive continuous improvement

the beginning of the supply chain, 
fragmented and weakest link of the 
supply chain

Farmers

providing legislative framework and 
level playing field for businesses to 
operate under, enforcement of laws 
in producing countries critical 

Governments  

providing consumers with products of 
need and choice, meeting legal but 
also voluntary sustainability standards

End-users  

financing of producers and 
commodity flows including stock 
holdings

Banks 

bridging from producers to end-users 
(logistics/quality control/traceability/ 
price risk management)

Merchants  



The global framework UNGPs and SDGs –
what needs to happen for 

implementation?

• Education / Orientation of producers 

• Alignment with producing countries / dialogue and 

reinforcement of labor laws

• Clear legislative rules with realistic targets and timeline 

for implementation 

• Financial incentives for producers / economics are 

driving change 

• Living income / human rights / education are interlinked 



The status of HRDD legislative implementation – still too 
much fragmentation and open questions…

• Swiss Commodity Sector Directive addressed HRDD already in 2019
• The RBI counterproposal of the parliament is being detailed and 

concretized by the government in the ordinance
• Due Diligence for large corporations with risky operations (conflict 

minerals or child labor) enter into force in 2022, mandatory in 2023, 
first reporting to be published in 2024 (verification by an independent 
expert)

• Non-financial reporting will also be expanded to 
climate/environmental impact indicators

• The Swiss government aims at concrete improvements, avoid green-
washing and seeks a collaborative approach with the private sector 
including ppp to drive on the ground change

• Supply Chain Law was voted on in 

July 2021 with tighter DD 

requirements and responsibilities 

across the entire supply chains

• Implementation details not clear 

yet – new government will have to 

define 

• Proposed legislation goes further 

than the EU DD legislation



The status of HRDD legislative implementation – still too 
much fragmentation and open questions...

• Due Diligence Legislation under discussion – should be finalized in early 2022

• Private sector is totally supportive for a level playing field 

• Initial timeline for implementation of reporting requirements for large corporations is like the Swiss timeline

Obstacles:

• EU Commission is moving slowly due to constant push back from the EU Parliament (political impasse)

• New German government can and will influence direction of the DD legislation, alignment to German Law is required 

for harmonized    EU law

• Outcome of Glasgow COP26 meeting might add to tighter reporting requirements 

• Deforestation directive is essentially ready for implementation – first draft should be circulated on Nov 17 ! 

• However,  DD requires independent 3rd party verification at all levels and aspects of the supply chain

• 4C is perfectly equipped to support companies but also the public sector to monitor respective on the ground data 

using modern technologies like satellite imagery for land use change 



Some final thoughts
• Will the high energy prices derail some of the ambitions of the 

Green Deal?

• The high energy prices are impacting fertilizer prices (plus 400%) 

and lead subsequently to lower agricultural production and food 

security !  

• The European legislative efforts are an important step – but need 

to be brought also into the context of China, India and the US 

being the largest commodity importers and economies 

• Producing country governments need to step up legislative 

adjustments and controls for HR – this is a long-term process. 

We can not mandate change from Europe and need to convince 

governments about the benefits

• HRDD is closely linked to the wellbeing and economic situation 

of producers! 

• Without producers no products to trade/transport/process and 

consume! 



Do you have any 

questions?

4C Services GmbH

Hohenzollernring 72

50672 Köln, Germany

www.4c-services.org

info@4c-services.org

Contribute to a sustainable 

and climate-friendly future 

with 4C!

http://www.4c-services.org/
https://www.linkedin.com/company/27098190
https://www.instagram.com/4c_services/
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The Food Security Standard 
(FSS)

Realizing the Right to Food in 
Global Value Chains

Katia Masias Bröcker

Lisa Heinemann

FSS-Team

17th November 2021



15FOOD SECURITY STANDARD

The Universal Declaration of Human Rights 
(10 Dec. 1948), Article 25 (1):

“Everyone has the right to a 
standard of living adequate 
for the health and well-being 
of himself and of his family, 
including food, clothing, 
housing, medical care and 
necessary social services…”

Food Security is a Human Right
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Right to 
Food

Right to 
Health

Right to 
Education

Right to 
Water

Right to 
Work

Right to 
Social 

Security

Protection 
of Children

…

Mutual 
dependencies 
with Right to 
Food
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✓ Joint initiative currently lead by Welthungerhilfe 

and Meo. It is also supported by the German 

government with food security being on of its 

priority topics.

✓ FSS ensures the food security of farmers, workers 

and encompasses the situation of nearby 

communities. 

✓ The FSS enables companies to fulfil farmers’ and 

farm workers’ right to food and thereby to practice 

social responsibility from the very first point in the 

supply chain.

What is the Food Security 
Standard (FSS)?
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Implementation and verification within the framework of 
existing sustainability standards



19FOOD SECURITY STANDARD

✓ 4C FSS Add-on was finalized and 
recognized by FSS. Now it is available for 
producer groups interested in becoming 
the first to apply. 4C is the only coffee 
certification system that has integrated 
FSS so far.

✓ ISCC FSS Add-On is recognized by FSS. 
The Add-on was successfully integrated 
into two regular ISCC audits at sugar 
cane plantations in Latin America.

Integrating food security in 
sustainability standards

Examples of early adopters
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2. 

Risk Analysis

3. 

Prevent & 
Mitigate

4. 

Monitor

5. 

Report

1. 
Embed Human 

Rights

3.
Certification incl. FSS
• Rights-based approach
• Training and awareness 

raising
• Participation & dialogue 
• Local development

4.
Certification incl. FSS
• Monitor food security
• Complaints mechanism
• Documentation
• Third-party verification
• Audit reports 

1.
Food Security Standard
• Human Rights Commitment

5.
FSS Certificates & Reports
• Audit reports

2.
• National Food Security 

Assessment Tool
• Quick Assessment Tool
• Full Pre-Audit Assessment

FSS in Human Rights Due Diligence Management
Moving from Risk to Impact
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National Food Security Assessment Tool
→ Context analysis / potential human rights risks

FROM 
RISK…
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Full Pre-Audit Assessment | FSS Checklist 
→ Identification of gaps and pathways to full certification

Food Security Quick Assessment Tool
→ Actual food security situation
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TO 
IMPACT…

3. Prevent & Mitigate
Certification incl. FSS
• Rights-based approach
• Training and awareness 

raising
• Participation & dialogue 
• Local development

4. Monitor
Certification incl. FSS
• Monitor food security
• Complaints mechanism
• Documentation
• Third-party verification
• Audit reports 

INTEGRATING THE FSS IN 
RESPONSIBLE SOURCING 
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• Companies have to respect all human rights
• The Right to Food is interlinked with other human rights
• Sustainability certification is 

• an important tool to support corporate HRDD
• an entry point for further engagement

• FSS Add-On
• complements existing certification by 

strengthening human rights criteria related to 
food security

• provides tools for continuous improvement and 
impact measurement to address food security

• supports to increase supply chain resilience and 
mitigate reputational risks

• Holistic sustainability management is a competitive 
advantage

Why to include the FSS into certification
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An initiative of

CONTACT DETAILS:

Let’s go 
for it!

lisa.heinemann@welthungerhilfe.de

masias-broecker@meo-carbon.de

info@foodsecuritystandard.org

www.foodsecuritystandard.org

http://www.foodsecuritystandard.org/
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